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Ofsted report - The exclusion from school of children aged four to seven

Briefing for Parent Partnership Services
Introduction

While the large majority of infant and primary schools in England do not exclude

any children aged four to seven, there remains a small proportion who do. Ofsted have interviewed headteachers of schools who both show good and bad practice in the exclusion of children aged four to seven.
Why some schools exclude a high number of children aged four to seven
Instability in staffing, leadership or both

In many cases, significant gaps in staffing, a high turnover of staff, and the absence of senior leadership led to inconsistent management of pupils’ behaviour and a lack of effective strategies to support pupils and staff. In the absence of alternative strategies, the schools used exclusion and, as a result, the rate had risen sharply.

Setting expectations on the arrival of a new headteacher

In some schools, the arrival of a new headteacher in a school with poor behaviour led to a rise in exclusions. This was viewed as the new headteacher using exclusions to set a higher standard for behaviour and signalling to pupils and to parents that certain behaviours were no longer acceptable.
As a strategy for managing an individual pupil

Some schools used exclusions as part of a planned strategy for individual children, usually for half a day or one day. These schools emphasised that they followed the ‘letter of the law’ and that children were never sent home to ‘cool off’; rather in response to a specific incident.

Difficulties with a particular cohort

Where schools were insufficiently prepared to respond to a particular group of children, 
whose behaviour or needs were more challenging or complex than the school had been used to, there was a rise in exclusions. In these schools, there was a of lack of strategies for dealing with those who found it difficult to conform easily to the schools’ expectations. The schools concerned used fixed-term exclusions when they had exhausted their sometimes limited range of strategies to manage pupils’ behaviour. 
As a reflection of the school’s behaviour policy.

Exclusions were high where school’s behaviour policies were over-complicated, negative in tone and inflexible.
Why some children are excluded repeatedly from schools with otherwise low exclusion rates
In some schools with good overall exclusion records, a particular child was repeatedly excluded usually for short periods. The reasons for this were identified as:

· The school was using regular exclusions as part of a planned strategy for dealing with child;

· The school seemed to have exhausted other strategies for dealing with the child;

· The school was finding it difficult to cope with the child;

· The school felt the incidents were too serious for exclusion not to be used; and

· The school was making using exclusions to trigger local authority involvement
Of the 13 children repeatedly excluded in schools with good overall exclusion records:
· All the children were boys;

· All but one were identified as having special educational needs;

· Seven were at School Action Plus; and
· Five had a statement of special educational needs.

Features of schools that avoid exclusions
Ethos
Exclusion was viewed as a last resort. Some headteachers viewed exclusion as failure of the child and others saw exclusion as an unacceptable sanction for young children. 

Internal strategies
Successful schools had a wide range of strategies encourage good behaviour, and a wide range of additional support for children who found it difficult to learn important social and emotional skills. Almost all these schools placed great importance on using the National Strategy’s social and emotional aspects of learning programme (SEAL). 
Organisation of social time
Breaks and lunchtimes very well organised, and children were taught how to play cooperative games. Lunchtime supervisors were well trained in how to manage behaviour and senior leaders had a high profile at lunchtime.
Involving children

In many cases, children were involved in defining the class rules or expectations based on the whole-school rules, and designing rewards and even sanctions. 

Working with parents

The most effective schools saw parents as part of the solution and not part of the problem and made every effort to work closely with them. Parents were valued and welcomed into school.

What schools thought would help them to exclude fewer pupils

· The establishment of a nurture group;

· More responsive support from the local authority;

· More responsive support from children’s mental health services;

· Sufficient funding to be able to have one full-time teaching assistant in each class;
· A family support worker attached to the school; and
· Better exchange of information when children were admitted to school

The full report can be found here:

http://www.ofsted.gov.uk/Ofsted-home/Publications-and-research/Browse-all-by/Documents-by-type/Thematic-reports/The-exclusion-from-school-of-children-aged-four-to-seven 
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