



Milton Keynes Children’s Trust

Inclusion Strategy 

2009 - 2011

Summary
Introduction
This is a summary of the draft Inclusion Strategy for children and young people in Milton Keynes. The full draft strategy consists of two documents, the strategy itself and an action plan.
The Children’s Trust has produced a new Children and Young People’s Plan and therefore it is appropriate to have a revised Inclusion Strategy. The strategy concerns all services for vulnerable children and young people. However, it has a particular focus on children with learning difficulties and disabilities (LDD) and the educational outcomes for these children. It builds on the recently concluded Special Educational Needs (SEN) Review.

We would welcome your views on the vision, the principles, the themes and the actions within this strategy. The final date for comments is 15 January 2010.
What is the challenge facing the Children’s Trust?
· Services for the most vulnerable children and young people are sometimes fragmented

· Services have been reactive to the challenges of meeting these needs 

· Funding arrangements do not always support early intervention 

· We are over-reliant on specialist support when trying to meet the diverse range of needs
· Some trends indicate that the current range of provision will be unsustainable
· We have limited and, sometimes inaccurate, evidence on the impact of the provision that is funded
However, there is a high degree of commitment from all partners to work together to find sustainable solutions that will have the most positive outcomes in enhancing the life chances of all children and young people.

What do we hope to achieve?

· Improved leadership and strategic management to manage a cultural change towards more inclusive settings
· Narrower gaps in attainment and progress between those learners identified as vulnerable and those who are not
· Funding that enables schools, settings and services to take more responsibility for their local community of children and young people
· Increased skills and confidence in mainstream schools, settings services to increase their capacity to support vulnerable children and young people
· A seamless continuum of provision to enable vulnerable children and young people to get the support they need when they need it
· Robust monitoring and evaluation to know the impact of any intervention and to achieve value for money
Vision
The vision for all children and young people from the Children and Young People’s Plan states:

‘All our children and young people are happy, safe, healthy and successful and achieve their full potential in the aspirational community of Milton Keynes.’
Principles
This Inclusion Strategy is based on the principles of presence, participation and achievement in all services, including learning.

Presence: We believe that, wherever possible, children and young people should attend their local mainstream school, setting or service and be in an inclusive environment.

Participation:We believe that children and young people should be involved and valued, as should parents/carers. We will build on positive cultures, policies and practices which reflect and value their diverse needs.
Achievement: We wish all children and young people to reach their highest personal achievement, including academic achievement, enabling them to contribute to the well-being of themselves, their communities and the wider world.
In order to achieve this vision using these principles we will follow a staged process.
A staged response – across all services we will respond to children and young people across four levels of need – Universal; Additional; Considerable; and Intensive.

Universal (Tier 1) – the child and their family have core needs that are best met through the provision of universal services.
Additional (Tier 2) – the child and family’s needs can usually be met by the provision of extra help from one or two universal or targeted services. Any plan agreed is best recorded through the completion of a Common Assessment (CAF).

Considerable (Tier 3) – the child and family’s needs are more complex and a multi-agency/disciplinary approach will meet them best. Discussion with the child and family is the first step, followed by completion of a CAF.
Intensive (Tier 4) – the child is likely to be at risk of significant harm or their development will be seriously impaired if a range of specialist services are not provided.
In addition we will expect all agencies and services to pursue the highest possible standards; to work together to meet needs locally, preferably in a mainstream setting; to support equality of opportunities for all pupils; to collaborate within local clusters; to give parents confidence in the services; to give staff confidence in their ability to meet needs; to listen to young people; and to support resource arrangements which promote early intervention.
Themes
The following themes will form the foundations for this inclusion strategy. They will form the basis of the high level action plans. 

Theme 1
Improving outcomes related to inclusion across all the ECM agenda
It is essential that all schools, settings and services know the outcomes for vulnerable and underperforming groups of children and young people (including children and young people with LDD and Children in Care). Everyone must ensure that policy and practice contributes to ‘narrowing the gap’ between the outcomes for these children and young people and all others.

Theme 2 
Promoting effective earlier interventions
All evidence shows that an effective early intervention should be helpful in preventing a more serious, higher tier intervention at a later date. Any intervention should support the child and the family, should be multi-agency, and wherever possible should be through mainstream settings.

Work in this area will focus on achieving the following outcomes:
Theme 3
Increasing staff capacity to meet the needs of vulnerable children and young people in inclusive settings
All schools, settings and services should be inclusive for children and young people from vulnerable and underperforming groups. To achieve this staff will want to have the confidence and competence to meet all those needs, including the most complex ones.
Theme 4
Develop a continuum of provision based on localities within Milton Keynes 
Inclusive services for children and their families, across all partners will be based as locally as possible. Universal services and, wherever possible, targeted services (Tier 1 and Tier 2 services) will operate in localities. Some targeted services and specialist services (Tier 3 and Tier 4 services) may have to operate on a Milton Keynes wide basis. Only in exceptional circumstances will services for vulnerable children and young people be provided outside Milton Keynes.

Theme 5
Improve the continuity in pathways particularly through transitions
It is important for children and their families to have clear signposts to support them. It is also important for staff to try and minimise changes that will cause additional pressure or add bureaucracy. This is true at all transitions and particularly so from 14 years upwards and the transition to adulthood.
Theme 6
Building partnership support across agencies and with children and their families
For services to be at their best there must be a culture of cooperation and partnership across agencies working with children and young people. Equally there must be open and honest partnership with children, young people and their families.

Theme 7 
Ensuring the highest quality of leadership and management to support vulnerable children
If all the above themes are to be achieved successfully, top quality leadership and management will be essential. This applies at all levels, in Children and Young People’s Services, in health, in schools, in any organisation where there are young people, including vulnerable young people. This includes the delivery of statutory requirements and also the provision of quality data.
Monitoring and Evaluation

All engaged in services for children and young people, including schools, settings and services, will need to monitor the impact of their inclusion policies. There should be a positive improvement in outcomes as a result of this work although a direct correlation can be difficult. Any self evaluation completed by a school, setting or service should make reference to the work on inclusive practices including evidence and data to support this.


