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Ofsted is to scrap its "satisfactory" grade for schools and replace it with a new "requires improvement" rating.

The move is designed to tackle the number of so-called coasting schools that remain "stubbornly satisfactory" over several inspections.

Ofsted’s chief inspector, Sir Michael Wilshaw, said no school would be allowed to remain in the category of "requires improvement" for more than three years under the new proposals.

Schools judged in this new category would be subject to re-inspection within 12 to 18 months, as opposed to the current three years. Schools will then have up to two further inspections within a three-year period to demonstrate improvement. Any school failing to do so will be placed in special measures.

"There are too many coasting schools not providing an acceptable standard of education," Wilshaw said. "Of particular concern are the 3,000 schools educating a million children that have been ‘satisfactory’ two inspections in a row. This is not good enough. 


"That is why I am determined to look again at the judgments we award, not only so we are accurately reporting what we see, but so that those schools that most need help are identified and can properly begin the process of improvement."

Russell Hobby, general secretary of the National Association of Head Teachers, said his union has no problem with Ofsted "raising the bar" for schools, but he argued that the watchdog must improve its own practices too.

"It is also time for Ofsted to get its own house in order," he said. "Inspections are too often at the whim of inspectors with little experience in the field they are inspecting and who have already made up their minds before they enter the school. Heads feel the results can be the luck of the draw.

"If inspections are getting more severe, then they need to be more consistent and of higher quality or there will be no justice in the findings."

Adrian Prandle, education policy adviser at the Association of Teachers and Lecturers (ATL), said Ofsted must look beyond the labels it applies to schools if it wants to improve children’s education.

"School accountability is important, but a national system of inspection which seeks to catch out schools and tell teachers they are not good enough does not help children learn," he said.

"Instead of proposing more frequent inspection for schools which need to improve, Ofsted should give far more support for the minority of schools which struggle in difficult circumstances."

But Wilshaw said he would "make no apology" for the proposals. He explained: "We will consult properly about the changes that we make but I am clear about our mission. It’s the same one I have been pursuing for many years as a head teacher: to help ensure our young people get an education that is really good or outstanding, whatever their background."

Wilshaw will outline his full plans for changes to schools inspections later this month.

